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WHY
As a port professional, gaining a thorough understanding of the responsibilities and 
functions of each party in the supply chain is crucial, as well as the principles of value-added
logistics and efficient supply chain management.  The Port Logistics programme emphasizes the
importance of providing exceptional customer service through the efficient, cost-effective handling
and distribution of goods.  

FOR WHOM
The Port Logistics course is designed for port authority executives responsible for developing
logistic strategies and operations. Additionally, executives of freight forwarding and logistics
companies that specialize in maritime, rail, and road transport, as well as terminal operators and
warehouse managers, gain from this course. Officials from government ministries focused on
transport,maritime affairs, and customs benefit from this programme.

WHAT

Supply Chain Management
Major trendsimpacting global supply chains
Flanders as a logistichub for Europe
Value-added logistics and e-fulfillment

PL
2026

Digitalization
Port Community Systems 
Warehouse Management System

Hinterland Connectivity
Hinterland strategy: infrastructure and
multimodal connectivity 
Warehouse management 
Cold Chain logistics 

Safety and Security

Dangerous Goods Management
Port Endeavor Game 

Visit our website: apecporttraining.com 
Register: apecporttraining.com/registration/

apec@portofantwerpbruges.com 
+32 3 205 23 22

CONTACT US

KEY PERFORMANCE INDICATORS
Strengthen participants’ understanding of end-to-end supply chain processes and the role of each
actor involved.
Improve the ability to design efficient and cost-effective logistics strategies within a port
environment.
Enhance operational performance by applying best practices in customs processing, multimodal
connectivity, warehousing, and safety.
Increase participants’ capacity to integrate digital tools—such as PCS and WMS—into daily logistics
operations to boost efficiency and competitiveness.

Port Efficiency & Competetivity
How to create an attractive port platform 
Customs processing
Operational efficiency

The Port Logistics programme is composed of five modules, expertly crafted to provide
comprehensive training through a blend of academic lectures and real-world insights from
experienced port professionals. The course combines theoretical concepts with practical
applications, ensuring that participants gain a well-rounded understanding of the subject matter,
equipping them with the knowledge and skills to excel in their professional roles.
The programme consists of 5 modules:
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